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Helen Mager Cohan, a”h
 
The consummate lay-leader, Helen’s volunteer work became her career.  An early pioneer of the Boca Raton Jewish 
community, since 1984 she engaged intensely in every organization, far too many to list, including: B’nai Torah (President 
for years), KHDS (founding member serving on Board of Trustees for decades), Federation (Chaired Planning and 
Allocations Committee ensuring Boca’s day schools and Orthodox institutions were well-funded), AIPAC (with Mark, 
South Palm Beach Chairs), JNF, FIDF, ARMDI, and many many others.

Characterized by her signature chein, generosity, patience, empathy, concern for others, and dignified grace, Helen was 
beloved by all who knew her.  She gave 110% to every project, committee and individual.  Yet for all her contributions to 
community and Klal Yisrael, her greatest sense of joy and accomplishment came from her incredible closeness to and 
impact upon her family--her husband, Mark, two children, David and Cara, and six grandchildren.

Rabbi Simcha Freedman, a’h
 
Devoted husband, father, and grandfather.  Beloved motivational leader in the South Florida Jewish community.  Born and 
raised in Philadelphia and ordained at RIETS, he dedicated his life to propagating love of Torah and of Israel.
 
Serving 30 years on the pulpit, his charismatic, larger-than-life presence and magnetic personality drew so many closer to 
Judaism.  An authentic, forthright, ethical, outspoken individual of intense faith and unwavering moral character, Rabbi 
Freedman was an inspiration to all who knew him. 
 
A pillar of the BRS community for two decades, Reb Simcha's roles included shul Board, CRC, fundraising campaign and 
social action committee chair.
 
Intensely committed to family, he most enjoyed spending time with his eishet chayil Anna, children, and grandchildren, all of 
whom lived on the circle, saw him daily, cherished him dearly, and miss him deeply.
 

Dedicated in Memory of…
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2. Rosh Hashanah 17b

4. Rav Elyashiv
1910-2012

3. Maharal
R’Yehudah Loew of Prague
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5. R’ Menachem Mendel Schneerson
Lubavitcher Rebbe

1902-1994

6.
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7. Kuzari 
R’ Yehudah Ha’Levi

1074-1141
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Better that they (the Jewish people) abandon 
Me, but follow My laws, for by living My laws, 
they will come to Me.

And this is that indeed the virtues arrive by repetition of the 
good deeds many times. And with this does a strong 
acquisition come - not when a man does one great deed from 
the good deeds; as from this alone, a strong acquisition will 
not come to him. And the parable with this is that when a man 
gives a thousand gold coins at one time to one man to whom it 
is fitting and he does not give anything to another man; the 
trait of generosity will not come into his hand with this great 
act, as [much as] it will come to one who donates a thousand 
gold pieces a thousand times and gives each one of them out 
of generosity. [This is] because this one repeated the act of 
generosity a thousand times and a strong acquisition of it 
came to him [in this way]. But [the other] only aroused his 
soul with a great arousal towards a good act, and afterwards it 
ceased from him. And so [too] with Torah, the reward of the 
one who redeems one captive with a hundred dinar or [gives] 
charity to a poor person with a hundred dinar which is enough 
for what he lacks is not like the one who redeems ten captives 
or fills the lack of ten poor people - each one with ten dinar. 
And in this comparison and this matter is that which he said, " 
in accordance to the majority of the deed" - and not in 
accordance to the greatness of the deed.

 ואחר כך אמר שהמעלות לא יגיעו לאדם לפי רוב גודל
 המעשה אבל לפי רוב מספר המעשים והוא שהמעלות

 אמנם יגיעו בכפול המעשים הטובים פעמים רבות ועם זה
 יגיע קנין חזק לא כשיעשה אדם פעל אחד גדול מפעולות

 הטובות כי בזה לבדו לא יגיע לו קנין חזק והמשל בו
 כשיתן האדם למי שראוי אלף זהובים בבת אחת לאיש א'
 ולאיש אחר לא נתן כלום לא יעלה בידו מדת הנדיבות בזה

 המעשה האחד הגדול כמו שמגיע למי שהתנדב אלף
 זהובים באלף פעמים ונתן כל זהוב מהם על צד הנדיבות
 מפני שזה כפל מעשה הנדיבות אלף פעמים והגיע לו קנין
 חזק וזה פעם אחת לבד התעוררה נפשו התעוררות גדולה

 לפעל טוב ואח"כ פסקה ממנו וכן בתורה אין שכר מי
 שפדה אסור במאה דינרים או עשה צדקה לעני במאה
 דינרים שהוא די מחסורו כמו שפדה עשרה איסרים או

 השלים חסרון עשרה עניים כל אחד בעשרה דינרים ואל
 זה ההקש וזה ענין אמרו לפי רוב המעשה אבל לא לפי

:גודל המעשה

8. Yerushalmi (Chagiga )

9. Pirkei Avos 3:15

10. Rambam
1138-1204
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And God tested Avraham: The issue of this test is, in 
my opinion, shows that a person has the absolute 
authority to perform an action; one can do what they 
want, and not do what one doesn't want. It is called a 
"nissayon" [test] for the individual being tested [e.g., 
Avraham], but the blessed Tester will command him to 
bring out the thing from ability to actuality, giving a 
reward for a good action and not just a reward for a 
good heart. Know that "Hashem trieth the 
righteous" (Psalms 11:5): when He knows that a 
righteous person will act according to His will, but still 
seeks [that person to act with] their righteousness, He 
will command him to a test. But He does not test the 
wicked, since they would anyways not hear. And 
behold, every test in the Torah is for the good of the 
one being tested.

 והאלקים נסה את אברהם ענין הנסיון הוא לדעתי בעבור
 היות מעשה האדם רשות מוחלטת בידו אם ירצה יעשה
 ואם לא ירצה לא יעשה יקרא "נסיון" מצד המנוסה אבל
 המנסה יתברך יצוה בו להוציא הדבר מן הכח אל הפועל
 להיות לו שכר מעשה טוב לא שכר לב טוב בלבד דע כי
 השם צדיק יבחן (תהלים י"א:ה') כשהוא יודע בצדיק

 שיעשה רצונו וחפץ להצדיקו יצוה אותו בנסיון ולא יבחן
 את הרשעים אשר לא ישמעו והנה כל הנסיונות שבתורה

 :לטובת המנוסה

11. Netzavim

12. R’ Menachem Mendel 
Morgenstern 

Kotzker Rebbe
1757-1859

13. Vayeira

14. Ramban
1194-1270 

applewebdata://93D2B916-8997-42DF-8714-DD32F1564677/Psalms.11.5
applewebdata://C6CC613C-77ED-43A7-BE3C-EA412F3167F9/Psalms.11.5


Rabbi Efrem Goldberg Page #9 Boca Raton Synagogue

15. Netzavim

16. Rashi
1040-1105
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17.
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18. Rav Yosef Dov Soloveitchik 
1931–1967

19. Samson Raphael Hirsch
1808-1888
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21. Niflaos Ha’Yehudi 
R’ Yaakov Yitzchak Rabinowicz

Yid Ha’Kadosh
1766–1813

20. Rav Yosef Dov Soloveitchik 
1931–1967
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 לְפִיכְָ צִָריְ ּכָל אָָדם ׁשֶּיְִראֶה עַצְמֹו ּכָל הַׁשָּנָה ּכֻּלָּה
 ּכְאִּלּו חֶצְיֹו זַּכַאי וְחֶצְיֹו חַּיָב. וְכֵן ּכָל הָעֹולָם חֶצְיֹו
 זַּכַאי וְחֶצְיֹו חַּיָב. חָטָא חֵטְא אֶחָד הֲֵרי הִכְִריעַ אֶת
 עַצְמֹו וְאֶת ּכָל הָעֹולָם ּכֻּלֹו לְכַף חֹובָה וְגַָרם לֹו

 הַׁשְחָתָה. עָׂשָה מִצְוָה אַחַת הֲֵרי הִכְִריעַ אֶת עַצְמֹו
 וְאֶת ּכָל הָעֹולָם ּכֻּלֹו לְכַף זְכּות וְגַָרם לֹו וְלָהֶם

 ּתְׁשּועָה וְהַּצָלָה ׁשֶּנֶאֱמַר (משלי י כה) "וְצַּדִיק יְסֹוד
 עֹולָם" זֶה ׁשֶּצַָדק הִכְִריעַ אֶת ּכָל הָעֹולָם לִזְכּות
 וְהִּצִילֹו. ּומִּפְנֵי עִנְיָן זֶה נָהֲגּו ּכָל ּבֵית יִׂשְָראֵל

 לְהְַרּבֹות ּבִצְָדָקה ּובְמַעֲׂשִים טֹובִים וְלַעֲסֹק ּבְמִצְֹות
 מֵֹראׁש הַׁשָּנָה וְעַד יֹום הַּכִּפּוִרים יֶתֶר מִּכָל הַׁשָּנָה.

 וְנָהֲגּו ּכֻּלָם לָקּום ּבַּלַיְלָה ּבַעֲׂשָָרה יָמִים אֵּלּו
 ּולְהִתְּפַּלֵל ּבְבָּתֵי ּכְנֵסִּיֹות ּבְִדבְֵרי ּתַחֲנּונִים ּובְכִּבּוׁשִין

:עַד ׁשֶּיֵאֹור הַּיֹום

It is, therefore, necessary for every man to behold himself 
throughout the whole year in a light of being evenly 
balanced between innocence and guilt, and look upon the 
entire world as if evenly balanced between innocence and 
guilt; thus, if he commit one sin, he will overbalance 
himself and the whole world to the side of guilt, and be a 
cause of its destruction; but if he perform one duty, behold, 
he will overbalance himself and the whole world to the 
side of virtue, and bring about his own and their salvation 
and escape, even as it is said: "But the righteous is an 
everlasting foundation" (Prov. 10. 25), it is he, by whose 
righteousness he overbalanced the whole world to virtue 
and saved it. And, because of this matter, it became the 
custom of the whole house of Israel to excel in alms-
giving, in good conduct and in the performance of duties 
during the intervening days of Rosh ha-Shanah and Yom 
ha-Kippurim above what they do during the whole year. It 
also became a universal custom to rise early during those 
ten days, to deliver in the synagogues prayers of 
supplication and ardor till the dawn of the day.

22. Rambam
Hilchos Teshuva

applewebdata://A0992F4F-E256-4224-B02F-6B5A99A932DA/Proverbs.10.25
applewebdata://FB19A3C6-FE64-4920-BB5D-2CA35B626A45/Proverbs.10.25
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 אמור מעט ועשה הרבה. כשתבטיח את חבירך לעשות בעבורו
 שום דבר אמור לו מעט ועשה לו הרבה והוא מדרך המוסר
 והחסידות. ולמדנו מאברהם אבינו ע"ה דכתיב ואקחה פת

 לחם ואחר כך ויקח חמאה וחלב ובן הבקר וגו'. פי' אחר אמור
 מעט ועשה הרבה והיא מדת עליונות. ורבותינו ז"ל למדוה
 מהקב"ה ית' שלא הבטיח אלא בשתי אותיות שנא' דן אנכי

 וגאלם בשבע ועשרים מלות שנא' או הנסה אלהים לבוא לקחת
 לו גוי מקרב גוי וגו'. ועל זה אמר ר' סעדיה גאון ז"ל אם

 להבטיח את אבותינו בשתי אותיות עשה להם כמה נסים
 ונפלאות על הגאולה העתידה לבא שנכתבו כמה דפין וכמה

 קונדרסין וכמה ספרים מהבטחות וכמה נחמות בירמיה
 בנביאים על אחת כמה וכמה כי נפלאים יהיו מעשיו ממה

 שהבטיח נפשינו יודעת מאד. ויש לו לאדם לדעת ולחשב בדבר
ולתת את לבו כי שכר גדול יהיה לו מפני הבטחות

"say little and do much": When you promise your friend to 
do something for him, tell him a little and do much for him, 
and that is in the way of ethics and piety. And we have learned 
[it] from our father Avraham, peace be upon him, as it is 
written (Genesis 18:5), "And let me fetch a morsel of bread"; 
and afterwards (Genesis 18:8), "And he took curds and milk 
and the calf, etc." Another explanation: "say little and do 
much" - and that is a lofty virtue. And our rabbis, may their 
memory be blessed, learned it from the blessed Holy One, 
blessed be He, who only promised with two letters, as it is 
stated (Genesis 15:14), "I will judge (dan, a word which is 
written with only two letters); and delivered them with twenty 
seven words, as it is stated (Deuteronomy 30:14), "Or has any 
god ventured to go and take for himself one nation from the 
midst of another, etc." And about this Rabbi Saadia Gaon, my 
his memory be blessed, said, "If in promising our fathers with 
two letters, he did for them many miracles and wonders; [with] 
the salvation in the future to come about which have been 
written many pages and many manuscripts and many books of 
promises and many consolations in Jeremiah in the Prophets, 
how much the more so will it be that His actions will be more 
wondrous than that which He promised - 'our soul knows this 
well.' And a person should know and consider the matter and 
to put into his heart that there will be a great reward for him 
because of the promises" (HaEmunot veHaDeot 8:1).

25. Pirkei Avos 1:15

26.  Rabbeinu Yonah

27. Beshalach

applewebdata://80FCE70E-7F67-47E9-B763-31CD0EA76E36/Genesis.18.5
applewebdata://80FCE70E-7F67-47E9-B763-31CD0EA76E36/Genesis.18.8
applewebdata://80FCE70E-7F67-47E9-B763-31CD0EA76E36/Genesis.15.14
applewebdata://80FCE70E-7F67-47E9-B763-31CD0EA76E36/Deuteronomy.30.14
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 אָמַר ָרבָא: ּבְׁשָעָה ׁשֶּמַכְנִיסִין אָָדם לְִדין, אֹומְִרים לֹו: נָׂשָאתָ וְנָתַּתָ ּבָאֱמּונָה? ָקבַעְּתָ
ׇחכְמָה? הֵבַנְּתָ ּדָבָר  עִּתִים לַּתֹוָרה? עָסְַקּתָ ּבִפְִרּיָה ּוְרבִּיָה? צָפִיתָ לִיׁשּועָה? ּפִלְּפַלְּתָ ּבְ
 מִּתֹוְ ּדָבָר? וַאֲפִיּלּו הָכִי, אִי יְִראַת ה׳ הִיא אֹוצָרֹו — אִין, אִי לָא — לָא. מָׁשָל לְאָָדם

 ׁשֶאָמַר לִׁשְלּוחֹו: הַעֲלֵה לִי ּכֹור חִיּטִין לָעֲלִּיָיה. הָלְַ וְהֶעֱלָה לֹו. אָמַר לֹו: עֵיַרבְּתָ לִי ּבָהֶן
 .ַקב חֹומְטֹון? אָמַר לֹו: לָאו. אָמַר לֹו: מּוטָב אִם ֹלא הֶעֱלֵיתָה

With regard to the same verse, Rava said: After departing from this world, when a 
person is brought to judgment for the life he lived in this world, they say to him 
in the order of that verse: Did you conduct business faithfully? Did you designate 
times for Torah study? Did you engage in procreation? Did you await salvation? 
Did you engage in the dialectics of wisdom or understand one matter from 
another?

28. Shabbos 31a

29.
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 א) שלא לשבר עצם מן הפסח - שלא לשבר עצם מכל עצמות הפסח, שנאמר
.(שמות יב מו) ועצם לא תשברו בו

 משרשי המצוה. לזכר נסי מצרים כמו שכתבנו באחרות. וגם זה גזע מן (ב)
 השרש הנזכר, שאין כבוד לבני מלכים ויועצי ארץ לגרר העצמות ולשברם
 ככלבים, לא יאות לעשות ככה, כי אם לעניי העם הרעבים. ועל כן בתחלת
 בואנו להיות סגלת כל העמים ממלכת כהנים וגוי קדוש (שם יט ו), ובכל
 שנה ושנה באותו הזמן, ראוי לנו לעשות מעשים המראים בנו המעלה

 הגדולה שעלינו בה באותה שעה. ומתוך המעשה והדמיון שאנחנו עושין,
 נקבע בנפשותינו הדבר לעולם. ואל תחשב בני לתפש על דברי ולומר ולמה
 יצוה אותנו השם יתברך לעשות כל אלה לזכרון אותו הנס, והלא בזכרון
 אחד יעלה הדבר במחשבתנו ולא ישכח מפי זרענו? דע, כי לא מחכמה

 תתפשני על זה, ומחשבת הנער ישיאך לדבר כן. ועתה בני, אם בינה שמעה
 זאת, והטה אזנך ושמע (משלי כב יז), אלמדך להועיל בתורה ובמצות. דע, כי
 האדם נפעל כפי פעלותיו, ולבו וכל מחשבתיו תמיד אחר מעשיו שהוא

 עוסק בהם אם טוב ואם רע, ואפילו רשע גמור בלבבו וכל יצר מחשבות לבו
 רק רע כל היום, אם יערה רוחו וישים השתדלותו ועסקו בהתמדה בתורה
 ובמצות, ואפילו שלא לשם שמים, מיד ינטה אל הטוב, ומתוך שלא לשמה

 בא לשמה, ובכח מעשיו ימית היצר הרע, כי אחרי הפעלות נמשכים
 הלבבות. ואפילו אם יהיה אדם צדיק גמור ולבבו ישר ותמים, חפץ בתורה
 ובמצות, אם יעסק תמיד בדברים של דפי, כאלו תאמר דרך משל שהכריחו

 המלך ומנהו באמנות רעה, באמת אם כל עסקו תמיד כל היום באותו
 אמנות, ישוב לזמן מן הזמנים מצדקת לבו להיות רשע גמור, כי ידוע הדבר
 ואמת שכל האדם נפעל כפי פעלותיו, כמו שאמרנו. ועל כן אמרו חכמים ז''ל

 (מכות כג, ב) רצה הקב''ה לזכות את ישראל לפיכך הרבה להם תורה
 ומצות, כדי להתפיס בהן כל מחשבותינו ולהיות בהן כל עסקינו להטיב לנו
 באחריתנו. כי מתוך הפעלות הטובות אנחנו נפעלים להיות טובים וזוכים

 לחיי עד. ורמזו ז''ל על זה (מנחות מג, ב), באמרם כל מי שיש לו מזוזה
 בפתחו וציצית בבגדו ותפלין בראשו, מבטח לו שלא יחטא, לפי שאלו מצות

.תמידיות, ונפעל בהן תמיד

And now, my son, 'If you have 
understanding,' 'incline your ear and hear,' 
and I will teach you to benefit from Torah 
and the commandments: You must know, 
that a man is acted upon according to his 
actions; and his heart and all his thoughts 
always follow after the actions that he does - 
whether good or bad. And even he who in 
his heart is a complete sinner and all the 
desires of his heart are only for evil; if his 
spirit shall be enlightened and he will put his 
efforts and actions to persist in Torah and 
commandments - even if not for the sake of 
Heaven - he shall immediately incline 
towards the good. And from that which is 
not for its own sake comes that which is for 
its own sake [as opposed to being for 
personal gain]; for the hearts are drawn 
after the actions. And even if a man is 
perfectly righteous and his heart is straight 
and innocent, desiring of Torah and the 
commandments; if he shall constantly deal 
with improper things, you could compare it 
to someone who was forced by the king to 
work a wicked craft - if he constantly works 
in that wicked craft - eventually, from his 
righteousness, he shall have become 
completely evil. For it is known and true that 
every man is acted upon according to his 
actions

30. Yalkut Shimoni
Netzavim

31. Sefer Ha’Chinuch
Anonymous 13th c., Spain
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Superhero Costumes Come to Parents'
Rescue
Children encouraged to dress like Batman, Superman or Iron Man tend to focus more to overcome

obstacles

By 
Feb. 7, 2017 10 50 am ET

Sue Shellenbarger

For any parent frustrated trying to control small children zooming around in
superhero capes, researchers have a novel strategy: Get Superman on your side.

Children encouraged to don a cape and pretend to be a patient, strong-willed
superhero such as Superman or Batman may be able to persevere at boring tasks
and wait longer for rewards. These pivotal skills are linked in research to better
SAT scores, grades and social skills in adolescence. Parents can use similar
strategies to channel children’s superhero play toward imitating their idols’ best
traits.

Many adults would prefer to sit out the superhero phenom. “Children can get kind
of wild,” and superhero movies, videos and games are often violent and heavy-
handed in promoting spinoff products, says Susan Friedman, senior director for
content strategy for the National Association for the Education of Young Children,
a Washington, D.C., professional group. The challenge is to go beyond the action
imagery children see in videos and films and help them focus on superheroes’
motivations and character.

In a recent study, 180 4- and 6-year-olds were asked to “work hard and be a good
helper” by performing a boring computer task for as long as they could, to a
maximum of 10 minutes. They were free to take breaks to play a videogame on an
iPad nearby.

Researchers invited children in one group to impersonate a cartoon hero and ask
themselves whether their character was working hard. Most either donned a cape
and pretended to be Batman, or chose a crown and impersonated the adventurous
Rapunzel from the film “Tangled.”

(Researchers chose Rapunzel as a princess figure who was popular with children
at the time of the study, and who is more self-reliant and adventurous than
traditional fairy-tale princesses. Past studies have found that princess characters
model traditional gender roles in flirting and dating, but researchers haven’t
looked at how identifying with princesses affects how young children complete
tasks.)

To test the value of distancing themselves psychologically from the task, two
other groups of children were told to ask themselves, “Am I working hard?” or to
ask the same question in the third person using their own name, “Is ---- working
hard?”

Children who impersonated a hero stuck to the tedious task 46% of the time,
compared with 36% for the children who asked the question in the third person,
and 29% for the children whose self-talk was in the first person, according to the
study published in December in Child Development.

32.
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“Pretending to be strong and admirable can help a child take on those
characteristics of confidence and competence,” says Rachel White, lead author
and an assistant professor of psychology at Hamilton College in Clinton, N.Y.

Pretend play can reduce anxiety and stress, helping children regulate their
emotions, says Stuart Shanker, author of “Self-Reg,” a book on building executive-
function skills. It also activates the brain’s reward system, transforming an
onerous task into something pleasurable, says Dr. Shanker, an emeritus professor
of philosophy and psychology at York University in Toronto.

Kristen Ramm of Gretna, Neb., says allowing her 6-year-old son Aidric to wear his
Spider-Man costume to the grocery store as a preschooler motivated him to learn
to dress himself early.

Aidric also was able to muster courage before a stressful family airplane trip to
Florida in 2014 by donning his Iron Man costume, Ms. Ramm says. “People were
waving at him and saying, ‘Hi, Iron Man,’ ” as he exited the plane.

Explaining superheroes’ positive traits can help children look deeper than the
fighting and drama they see in videos.

Preschoolers in a 2011 study donned a Superman cape and were told the
superhero had special powers and lots of patience were more than seven times
more likely to be able to wait 20 minutes for a desired snack, compared with

Aidric Kuiken, who was 4½ when this photo was taken, liked wearing his Iron Man costume
when travelling with his parents, Kristen Ramm and Rick Kuiken, to reduce stress.
PHOTO: KRISTEN RAMM

Aidric Kuiken wore his Iron Man costume so often that he almost wore it out. Now 6, Aidric
wore conventional clothes for his 2016 school photo.
PHOTO: KRISTEN RAMM
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children who received no cape or instructions, according to the study of 66
children led by Rachel Karniol, a professor of social development at Tel Aviv
University in Israel.

Thinking about the superhuman healing
powers of Wolverine of the X-Men
helped Keri Stoltz’s 8-year-old son
Carson steel himself against pain after
he cut his forehead recently and had to
have stitches. “Anytime we talk about a
superhero, you can see an immediate
confidence come over him,” says Ms.
Stoltz, of Atlanta.

Impersonating a superhero helps
children learn to see things from
another’s perspective, a form of empathy
that is an important foundational skill
for success in adulthood, says Laura
Jana, a pediatrician and author of “The
Toddler Brain.” She adds, “The child is
literally starting to train the brain to
think like, be like and act like someone
else,” says Dr. Jana, director of
innovation at the University of Nebraska
College of Public Health in Omaha.

This can help solve problems at home,
says Rachel Robertson, vice president

for education and development at Bright Horizons Family Solutions, a
Watertown, Mass., child-care provider. If siblings squabble, a parent might say,
“Your little sister is sad because you took the toy away from her. What would
Batman do in this situation?” Ms. Robertson says.

Or if you’re going to a store where your child often whines and demands treats,
invite her before you arrive to think about how a superhero might behave. “If
you’re going to be Superman or Wonder Woman, what would you do in a store?
Would you get upset if you don’t get what you want?” Framing the trip as a
superhero challenge can change a child’s mind-set about the outing.

Write to Sue Shellenbarger at sue.shellenbarger@wsj.com

Dressing as Superman for Halloween made
Carson Stoltz of Atlanta, who was almost 3
in this 2011 photo, believe he could run fast
and jump high. Watching superheroes
inspired him to try dif icult things, such as
learning to ski.
PHOTO: KERI STOLTZ

WORK & FAMILY MAILBOX

Q: Very interesting article about managing a demanding boss. Any tips on managing a boss
who is abrasive and bellicose one day and sweet as pie the next, after realizing he’s
o ended people? If this were a marriage, I’d call it emotional abuse.–R.P.

A: Sounds as if your boss tends to be a bully. Don’t let him drag you down. Try to stay calm
when he yells. Wait for him to vent, then summarize what he said so he knows he’s been
heard. Focus on inding solutions, keeping your voice low for a calming e ect.

Ask advice from a trusted mentor or colleague. If you decide to confront him about his
behavior, practice with a friend irst, video-recording yourself for review. Ask for a meeting,
and say that while you understand that he faces pressures, you expect to be treated with
courtesy and respect. Tell him how his behavior a ects you, using short sentences that
start with “I” to avoid making him feel attacked.

Also: Keep notes to document the problems, in case his superiors get involved.
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By Sandra Blakeslee

April 2, 2012

If you wear a white coat that you believe belongs to a doctor, your ability to pay attention increases sharply. But if you wear the same white coat

believing it belongs to a painter, you will show no such improvement.

So scientists report after studying a phenomenon they call enclothed cognition: the effects of clothing on cognitive processes.

It is not enough to see a doctor’s coat hanging in your doorway, said Adam D. Galinsky, a professor at the Kellogg School of Management at

Northwestern University, who led the study. The effect occurs only if you actually wear the coat and know its symbolic meaning — that physicians

tend to be careful, rigorous and good at paying attention.

The findings, on the Web site of The Journal of Experimental Social Psychology, are a twist on a growing scientific field called embodied cognition.

We think not just with our brains but with our bodies, Dr. Galinsky said, and our thought processes are based on physical experiences that set off

associated abstract concepts. Now it appears that those experiences include the clothes we wear.

“I love the idea of trying to figure out why, when we put on certain clothes, we might more readily take on a role and how that might affect our basic

abilities,” said Joshua I. Davis, an assistant professor of psychology at Barnard College and expert on embodied cognition who was not involved with

the study. This study does not fully explain how this comes about, he said, but it does suggest that it will be worth exploring various ideas.

There is a huge body of work on embodied cognition, Dr. Galinsky said. The experience of washing your hands is associated with moral purity and

ethical judgments. People rate others personally warmer if they hold a hot drink in their hand, and colder if they hold an iced drink. If you carry a

heavy clipboard, you will feel more important.

It has long been known that “clothing affects how other people perceive us as well as how we think about ourselves,” Dr. Galinsky said. Other

experiments have shown that women who dress in a masculine fashion during a job interview are more likely to be hired, and a teaching assistant

who wears formal clothes is perceived as more intelligent than one who dresses more casually.

But the deeper question, the researchers said, is whether the clothing you wear affects your psychological processes. Does your outfit alter how you

approach and interact with the world? So Dr. Galinsky and his colleague Hajo Adam conducted three experiments in which the clothes did not vary

but their symbolic meaning was manipulated.

In the first, 58 undergraduates were randomly assigned to wear a white lab coat or street clothes. Then they were given a test for selective attention

based on their ability to notice incongruities, as when the word “red” appears in the color green. Those who wore the white lab coats made about

half as many errors on incongruent trials as those who wore regular clothes.

In the second experiment, 74 students were randomly assigned to one of three options: wearing a doctor’s coat, wearing a painter’s coat or seeing a

doctor’s coat. Then they were given a test for sustained attention. They had to look at two very similar pictures side by side on a screen and spot

four minor differences, writing them down as quickly as possible.

Those who wore the doctor’s coat, which was identical to the painter’s coat, found more differences. They had acquired heightened attention. Those

who wore the painter’s coat or were primed with merely seeing the doctor’s coat found fewer differences between the images.

The third experiment explored this priming effect more thoroughly. Does simply seeing a physical item, like the coat, affect behavior? Students

either wore a doctor’s coat or a painter’s coat, or were told to notice a doctor’s lab coat displayed on the desk in front of them for a long period of

time. All three groups wrote essays about their thoughts on the coats. Then they were tested for sustained attention.

Again, the group that wore the doctor’s coat showed the greatest improvement in attention. You have to wear the coat, see it on your body and feel it

on your skin for it to influence your psychological processes, Dr. Galinsky said.

Clothes invade the body and brain, putting the wearer into a different psychological state, he said. He described his own experience from last

Halloween (or maybe it should be called National Enclothed Cognition Day).

He had decided to dress as a pimp, with a fedora, long coat and cane. “When I entered the room, I glided in,” he said. “I felt a very different

presence.”

But what happens, he mused, if you wear pimp clothes every day? Or a priest’s robes? Or a police officer’s uniform? Do you become habituated so

that cognitive changes do not occur? Do the effects wear off?

More studies are needed, he said.

Mind Games: Sometimes a White Coat Isn̓ t Just a White Coat
33.
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